MEMORIES OF LUMBERING 

- by Jack Huffman, 3r. 

first memorias of logging was to see logs being raTted and floated 
down tha Gulandotte River in Lincoln CounV, West Virginia probably about 
1903. At that time tha logs wore floated dovm near Huntington, ’Jest 
Virginia. Only the bast of Yellow Poplar and White Oak were taken. The 
logs would be hauled to the river by Oxeno & Horses. Where the timber 
was a long way from the river a tram road would be built, wooden rails. 

About 1904 a railroad was built up the Gulandotte river. This opened 
up coal fields in Logan County and brought small saw mills into Lincoln 
County. 

The first sawmill I ever saw was a small mill at Leet, West Virginia 
and my father tramroaded logs to it. About 1906 a anall band mill was 
built about a mile from Leet, West Virginia. A railroad was built from 
Gill, West Virginia, about 6 miles to the mill and then into the lumber 
woods, My father and uncle got a Job on this train and uncle got killed 
on the log train. Father took a contract to cut logs for a small mill 
at $1.00 per M and we moved up to the mill. At this,mill I wheeled saw¬ 
dust £ day and got paid 25 cents. I was 10 years old. Mother would not 
1st me work. 

About 1908 we moved from Lincoln County to Greenbrier County, West 
Virginia at Anthony, West Virginia. Father thought he had a contraot 
pile lag lumber but when he arrived they wanted him towwork on the log 
train. He worked on the train shout two months and then we moved to 



Jmmt Virginia, about 3 -ilsa above Anthony, Fathar piled lumbar 
from . annU band mill and got $1.75 per day. U« Hand along the rail- 
ro>d ^ ! unbar yard In • nlca house. I trucks our fir- u~* from bb. 

^11 down tha dock, and carried it to the houee. My uncle, Addison 
Huff nan, worked on the log train and llmd at canp about four nileo away. 

In the early fall of 1908 we noved to Vatoga, Pocahontas County, 

Jaet Virginia where father got a Job pileing lunb.r at $2.00 per day for 
ten hours. This waa a band nill. We noved into a houee near the eohool 
houee and in the eueuer of 1909 I carried water co the yaed end nill for 
5 0 oente for 10 hours. In 1910 I carried water on the nill for 50 cente 
per day and Bill Hoover carried on the yard. In this year a lumber 
inspector taught me how to tally lumber, on rainy days while loading it 
in care. I liked this end would help hi* whenever 1 could. I was in 
the 5th reader in school. In 19U the -ill shut down and I worked a 
whila in the kindling wood factory. That shut down. 

In 1912 our 5 «nthe school we. out about February 22nd, Washington's 

birthday. This waa ay last schooling. 

in .«* spring fether got . Jot piling 1—r «» ^ 

0 ^, .t their double bid 111. up fro. Seebert. H..t Vlrglnl. -tout 
. 11.. I got • Job picking ont elnb-ood end helping the flrein et 

gl .25 per d W for U hr.. «. welled fro. «■“■«* - 111 ^ 2 

11.. for . while, thto no~d into . hone, n.1 to the church. Ifter . 
while I lertod to run th. eleefr In the 1U .t *1.75 P-r U *-»■ 
thin job w.. let to hid for me but I .tuck It out until let. ml »*»° 
father id 11 th. other pll.r. got flrl. Fiber the. got . Job pil.lhg 
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Voorfun, V»«fc Virginia, about 3 «11 m shove Anthony. Father r U«d lunbe,. 
from a ameM band mill and got *1.75 par day. Wa llvad alon« tha rail¬ 
road and 1unbar yard In a nloa house. I truckad our rim wood from tha 
■111 down tha docks and carried it to tha house, ^y uncle, Addison 
Huffman, worked on the log train and lived at caap about four nllaa away. 

In the early fall of 1908 we moved to Watoga, Pocahontas County, 

Waat Virginia uhera father got a Job pilalng lumber at *2.00 per day for 
ten hours. This wan a band mill. Wa moved Into a bouse near tha school 
house and In the summer of 1909 I carried water on the yard and mill for 
50 cants for 10 hours. In 1910 1 carried water on the mill for 50 cants 
per day and Bill Hoover carried on the yard. In this year a lumber 
Inspector taught ma how to tally lumber, on rainy days while loading it 
In ears. I liked this and would help him whenever 1 could. I was In 
tha 5th reader in school. In 1911 the mill shut down and I worked a 
while in tha kindling wood factory. That shut down. 

In 1912 our 5 months school was out about February 22nd, Washington's 
birthday. This was my last schooling. 

In early spring father got a Job piling lumber for tha Warren Lumber 
Compaq, at thair double band mill, up from Seobert, West Virginia about 
a mils. I got a Job picking out alabwood and helping the fireman at 
11.25 par day for 11 hrs. We walked from Watoga to tha mill about 2 
mile# for a while, then moved into a house next to the church. After a 
vtille I started to run tha slasher in the mill at 51.75 P® r U hours. 

This Job was most to hard for me but I stuok it out until late fall when 
father and el 1 the other pilera got fired. Father thon got a Job pllelng 
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^ m b o«rditH{ house for the man. 

An fl room eotti»3« was built for Mack & Gua Flynn and three 6 room 
cottage* ware built for the foreman. A school waa built on the hill 
above town and this was used for Church and Sunday School. 

Hack A Qua Flynn and their father owned the Company. Mr. Hinkle was 
Kill foreman and F. D. Snyder waa the yard foreman. 

In the spring of 1914 the first car of lumber waa loaded and I packed 
it into the car. My Job at this time wa3 to do anything that needed being 
done. We were still working on houses, building lumber docks and pile 
bottoms, working in lath and stave mill and tallying lumber in the mill 
after it was grade marked, wages still $1.25 for 10 hours. A arip money 
was used at the store and since my folks were always in debt 1 do not 


ever remember getting a pay day. 

In 1914 wj Job settled to tallying lumber after it was grade marked 
In the mill. This was an excellent way for me to learn too grade.lumber 
because every grade and every species of wood had to be kept separate. 

I worked at this for about 7 months without knowing Hr. Hinkle was my 
foremen. (I did not like him) I found this out when I wanted to go hunt- 
u* ^ h. refused to let me go, I went anyhow. When I returned he fired 
M and I was pl.s.ed because I knew where I could get 50/ more per day for 
U» same work. However, Hr. Flynn and Mr. Snyder gave mo a raise to $1.75 
per lay and I went b^k on the lumber yard. From this time on I was the 
erira Umbmr Inepector *nd when not running a crew I packed lumber in cars, 
lm the fall of 1916 the mill shut down, business was poor, yard was 
fall. -4 the Competqr was In financial difficulty. I could have had some 
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ingle I felt married man nhould corao befor ® therefore, 

but 
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Durin* the summer of 1917 I started keeping company with the finest 
girl in the world, Edith Bennett, We were engaged to be married during 
the winter of 1918, at a later date, because her Motlwr preferred ahe 
wait until she vas 21 yoars of age. 

On March 5, 1918 I left Deer Creek and stopped at home. On the 7th 
I signed ay first papers ae a Volunteer in the U. S. Array, Spruce Produc¬ 
tive Division for service in atate of V.ahington. However, when signing 
seme papere in Washington, D. C. I decided to Join the 20th Engineers 
AEF. 

On March 7, 1918 I arrived at Camp American University, thie being 
training oentwr for the 20th Engineers Forestry, 0. S. Army. This outfit 
vas largely experienced lumbermen and their duties were to take sawmills 
to France and supply the Allied Armies with building materials for bridges, 
Railroad Ties, road plank, trench timbers and boards and lumbar for build¬ 
ing army camps, warehouses «tc. 

In May, when my Company "E" left for France, I was in Walter Reed 
Hospital with the Mum pa. I got back to Company “E" at Chenonceaux, France 
in June 1918. The mill was about ready to saw. In July I tallied the let 
oar of lusfeer we shipped from the mill. 

Our mill was a 72* circular mill with a top saw. We had an edger and 
a swing out saw for trimming lumber and a swing cut off saw for slabs and 
timbers. Also, later out in a R.R. tie mill for 8' logs. We had two 
boilers total 160 H.P., first we burned alaba and later changed to bum 
eevdust. 

Oar log# were trucked about 5 miles to the mill. V* used 7$ ton 
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Wick trucks with solid tires and they hauled 3 iron wheel log trucks 
each. The haul was mostly down grade over good gravel road. Our mill 
cut an average of 66,000 M ft. each JLL hours in lumber. Ve cut logs 
from a cultivated White Oak Forest, the finest quality timber I ever 
saw. Eaoh tree of sawing size was numbered and each tree had been 
Inspected so that we could cut only trees designated for cutting. 

After cutting the logs from the tree, it woo then cut into firewood for 
army camps ao that nothing was wasted. We had 150 negro soldiers for 
to do this. The mill and yard workers lived at the mill, the men 
working in the woods had their camp there. 

At OUT mln cump we had our cook and hobo hall, office and bath 
house built of lumber but we lived in 12* square squad tents, we had 
these floored and built up 4' high on the sides. We made our own 
bunk beds from poles and wired the bottom poles together and filled 
our straw ticks with straw. Eaoh tent hud a funnel atovo in a eand 

box. 

We were in full operation on November 11, 1918 when the Armistice 
was signed. At IIjOO AM we tied the whistle down for 5 minutes to 
celebrate "PINA LE GARE* with the French People. At thia time log 
cutting In th. vuodc vac stopped but ve continued at tba mill until all 

tb . lo«. ... By th. leat of January all our lumbar vac .Kipped, 

moat of tb. lumber at lest vent to Engineers Supply Depot at CEIVES. 
co th. Imerlcen front. OEIVES, vac cur lariat Army Supply depot. In 
l*y our mill ve. tek.n dovn end .hipped by . Frenchmen to AFRICA. Our 
chief min right dirorced hi. American vlX. end »»rri.d a French girl 
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»nd decided we would wait on getting married until I could earn money and 
take a Business College Course. 

IXiriitg 1920 I took a coure- In Arithmetic from Internation Corr»«pond- 
ance School and atudied 2 hours each day in addition to working 11 hra. a 
day. My crew loaded all the heavy lumber and mostly 2 cars per day. 

In August 1920 Mr. Snyder left the Company and took a Job as Bupt. 
for Captain Powell at Neola, West Virginia and I went with him as Assistant 
Supt. at a salary of $150.00 per month. We hed 7 circular saw mills running 
under contract to deliver the lumber to the railroad, owned by the company, 

I stayed with until December 10, 1920 at which time I quit and went to 
Rlchmoikl, Virginia and entered Massey Business College. I did not get to 
see Edith because I did not have enough money. I worked hard end got my 
Diploma on June 25, 1921. I Borrowed $50.00 from Mrs. Briggs, on a note, 
and had only $10.00 left when I got home. 

On June 28, 1921 I found the saw mills shut down because of poor 
business so I got a Job as bookkeeper for the Pocahontas Tanning Co., 
Durbin, West Virginia at $125.00 per month. 

I loon came to the conclusions that lumbering and not office work was 
ary best bet. 

About December 20, 1921 I was offered a Job by W.C.Harter Lbr. Co., 

Mew Jfork City to go to Tennessee to look after lumber for him at $150.00 
per month. I talked with over with Mr. Goodsell, Mgr. and agreed to stay 

until we could find a man to take my job. 

The latter part of January 1922 I left Durbin, West Virginia and went 
te eee Edith et Wyalualng, Pa. I stayed there about a week and then went 
to N. I. City and stayed a week and after getting the details of my Job I 
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went to Colllngwood, Teon. There I too< charge of about 3 million feet 
of high grade lumber on which had been paid 80* of it. value when cut and 
plied. I found thinge in a real mesa. I inspected and shipped this 
lumber as orders come in and also traveled to other mills and accepted and 
shipped lumber for export. We also bought and shipped other lumber. 

On August 12, 1922 I left Collinwood and picked up Rev. Frank D. 

Hanson at Centralia, Ky. and we proceeded to Wyalusing, Pa., arriving at 
1*50 PM and was met by Edith and her father. Edith and I were married on 
August Ue, 1922 by Rev. Swanson, our old friend. We were married at home 
and only relatives and Rev. and Wesley Swanson were present. We had a 
good time. Edith and I loft a week later and went by way of Washington, 

D. C. where we stayed all night and one day, we stayed at the Willard 
Hotel. 

I had been sending Edith some money and we had $250.00 in the bank at 
Wyalusing (later we paid this on a note to relieve Leon and my Father). 

We had less than $150.00 which we ever actually used. 

I had been boarding with Mr. & Mrs. Cole and Edith and I had my old 
room until November 2. 1922 when we rented a 4 room cottage and bought from 
Montgomery Ward & Co. our household goods which cost ua about $250.00. 

Hr. Harter gave me a raise to $175.00 per month. We lived hare when 
Charles was homed on June 15, 1923 and until that fall when I finished the 
job and we moved to Norma? Tenn. 

In the fall of 1923 Mr. Harter, who was president of New River Lumber 
Co., a aubaldarary of Qlobe Werneka Co., Cincinnati, Ohio, wanted me to go 
to worms? Term, to lnapoct high grade and export lumber, however, when I 
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*rrlTod I found ttm yard fommn had left and 1 was to be yard foreman, 
fhla was a band mill with 3 carriages and band aaws. I had five lnapao- 
tore on the yaard. We cut some of the finest Oak and Poplar that I ever 
saw. We lived in a row of houses called foremans row, had a large house 
and paid $10.00 per month rent. One Supt. and four yard foremans had 
quit within a year. Ill the help was native Kentucky and Tennessee 
Mountainers. For the 1st 3 weeks I just let things ride and then I fired 
odb third of the crew. After that I had a loyal crew willing to do any 
thing for me. salary was $175.00 per month, the same as the other 
foreman and head bookkeeper and the assistant Supt. Mr. Tim Peters. Out 
in addition to this I received $50.00 extra from head office. Mr. Ralph 
Martin was Supt. 

We got along good here and save ■£■ of my salary every month. 

We lived here until September 10, 1925. Jack, Jr. was born here 
February 14, 1925. 

The mill had timber for less than a years run, therefore, I began to 
look around for another Job. I wrote the Central Penn Lumber Company at 
Williamsport, Pa. I got a reply wanting me to meet R. G. Brownell at 
Chicago, 111. I went there and he wanted me to go to Rib Lake, Wis. I 
went up there but decided I did not want the job as yard foreman. This 
was In July, 19«5. On Sept. 1st I rooeived a telegram wanting to know if 
1 would com to Penn. I wired that I would at a a alary of *250.00 per 
month. On 3ept. 10th 1925 I was told to ship my goods to Hasten, Pa. 

On Jept. 15th when I reported for duty I found they had diverted my goode 
to Sheffield. I wee made yard Supt. of both mi Us that had Just started 
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operating on dey and night shipt. Both mill a out about 500,000 fa«t each 
24 hra. In the summer of 1926 our shipments run around 1,000,000 root 
per day, this mant we shipped around 40 cars per day, I found on arrival 
that the crew was disorganised, the grades badly mixed, and the Hemlock 
docks so piled with lumber that it was hard to get up and down the docks. 
Also found Supt. Colegrove resented nqr being there and the head bookkeeper 
wanting my Job. On the Hardwood yard, Chris Newburg was foreman and wan a 
good man. On the Hemlock yard, Earl Jefferson was foreman and had more than 
he could do. R* G. Brownell, Pres., A. W. Mallison was 1st vice Pres, end 
Hemlock Sales Mgr, 0. A. Shirey, was Hardwood Sales Mg. From the first I 
got along fine with the Sales Managers. The Manufacturing and wanted a 
higher percentage of #1 grade. I refused to put #2 in ifl piles Just to 
raise the percentages of #1 and then have to lay it out when we shipped. 

Finally I chose 4 good men and put two on each shift, this procedure 
was resented by Supt. Colegrove, however, it was entirely ray Job and he 
had no say. I atayed with these men almost day and night until they were 
trained. We got the grades in good shape but the percentage of #1 did not 
satisfy the manufacturing officials. Finally *>e •« * S ■* - •- ■ 

"ra n*: • s.i '-u.r_i.v-ec »*-t .. t. 

told ne to keep it that way. The next day Vice President Sicelly, Mfg. 
end told me that I had to get more #1 Hemlock. I was ready to quit and 
wrote a letter to Mr. Mnlliscn and sent a copy to all officials and toll 
then my graders could make the grade as they wanted it but right now so 
told me one thing and others told mo something different, therefore, I 
found It Impossible to satisfy thorn all. The next day they all came t< 
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tt» mill nd I took thea oat on tha yard and ihnod ttmX u ^ 

used “°re time and car* that it woold bo possible to rales tha #1 jrad. ^ 
thtt «u the mponiiMUty of Supt. Colegrtrre, tbot we had to grade i«-h , 
as it case past the trijasera. That at tines ear markers asked that a piece 
be trissMd to raise the grad# and it was not done. 

At the end of that cooferance It vas decided that it would be a part 
of mj job to Instruct the sawyers, edgeraen and trlewraen on turning edging 
and trlsndng to get a better grade and if they did not cooperate 1 vae to 
tell the nill Supt. and if this did not get results I was to notify tha main 
office. Proa that tine on things went anch better for as. 

In March 19 3f I was transferred to Maaten as Superintendent. Hr first 
job was to take inventory of the Co. pereooal property (supplies & repair 
parts) these 1 found to be $35,000.00 abort. 

Oscar Dalton wes the Bookkeeper, Jasper Bobbins was Bill foreman, 
Charles Baker was yard foreman, Leon ^ilth Shop Foreman, George Walker 
Woods 3upt., Thomas Trant sawyer. Thase were all good men and stayed 
until the logs were sawed. 

In »fay, June and July we run the mill night and day to get hardwood 

logs cut. 

Our mill sawed the last log in November 1930. During tha years 1930 
the sill nale its record monthly cuts in Hardwood and In Hemlock. 

Hr Salary was .275.00 per month with house at *6.00 per month and 
wood end lights furnished, tfe save about £ of the salary. Connor labor 

was 35# par hour. 
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0„ Fobruary 15, 1931 I went on the road as salmon ** retalned 
^ title as Supt. until July 1, 1931 at which tine we moved to Clean, 

New York. My territory aa saleaman took in all points West of Utica, 
Norwich and Rone, N. I. and the Northern Tier Counties of Perm.. West 
of Towanda and down the Ohio line as far aa New Castle, Pa. 

Business in lumber and building was bad in 1931 to 1935 and I 
traveled in my work about 1,000 miles a week. I was able to build up 
business in my territory by catering to the smaller yards and factories. 

Competition was hardest in West Coast Hemlock and Fir which was 
shipped green from the mill via boat through the Panama Canal to 
Baltimore, Md., New York City, Philadelphia and Poksepale, N, Y. at a 
price average $2.00 to $4.00 per M' below oura and we got down to an 
average price of $29.00 per M' (2x4 to 2x12 #1) delivered by railroad 
into my territory. Southern yellow pine sold delivered Buffalo, N. Y. 
for as low aa $17.50 for 1x6" roofera dried #2 and better with #2 and 
better 2 x 4 to 2 x 10 all lengths at 023.50 per M'. 

^hen the Federal Government passed the N.R.A. laws fixing minimum 
prices it helped by etabalizing and raising prices. 

During 1935 to 1938 prices rose and business gradually got better. 
Most of this time I wa3 working on commission but 1 worked hard and made 
good money. We saved about 40£ of what I made as a salesman after pay in 
all expenses. I quit the C.P.L. Co. on October 25, 1937. 

In Deoerabor 1935 we hought the farm at R.D.2, Canton, Pa. and paid 
$5,200.00 cash for it, wo moved on the farm on January 3, 1936. I ran 
the farm from November 1937 until February 1, 1941. 
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~~~ 1. 1«M ^ 

uo . Co. at DuBolaa, P«. with th „ j uould ^ it 

loaat 1 A Hill v„ UDc * sr construction at OuBci.e. Pa. uh . n , got 

thara. Mr. Brigg. had bought a oau 6- band in, carriaga, edgar ^ 

2 aau trimmer. Th. balanca of tha nat.rial for building th. mill had to 
ba pickad up from "junk" or 2nd hand naobln.ry places. Tha 2 boUara 
(18' Keeler 72 flu*) enmo from a tile plant, etc. 

A Bowling Alley pin mill was built in connection with the saw mill. 
All the machinery in this mill was leased from Brunswick Balk Colleoder 
Co., who bought all tho pins. The pin mill started a month before the 
saw mill was ready. 

I largely looked after getting supplies to build the mill which we 
started in July 1941, I bought some timber and sold all the lumber from 
start cxf production until on February 5, 194^ when my year was up and I 
had decided to quit because Mr. Briggs and I could not aee alike on 


keeping records and I felt th© Company was not getting a proper deal from 
other interests. Also, things were not going good on the farm. We were 
■■king money on the milk but I felt we were carrying other interests and 
I knew Briggs was selling our invoices for lumber fior a discount* I began 
to feel that sooner or later the Company would get into financial 
difficulty and a year or leas later it did. 



The Company ran a boarding house and at ona time Edith cooked for the 

meo for a month. 

I traveled quite a bit in my selling efforts. However, I was not 
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.wy .or. than 3 dsy, at a ti«. We sold a groat deal of oar lvnber to 
tha krnr I^pot at Warren, Ohio and ear #2 Beech - Birch end feple to the 
Mary - who, bj the way, aade us reserve it far then, bat at the close of 
tbs war cancelled their order. 

Hy salary was $325.00 par nonth with traveling expenses and free 
seals if I wanted to eat at the boarding house. The Company tried to get 
wb to stay and offered ne no re nooey, as Much as it would be necessary 
for ne to stay but 1 refused. 

That dosed ay experience in the LUMBER business. 

Jack Hnffaan, Sr. 


wrltt*. «hil. • p.u«t 1* tb. V.t.rmn3 HoopiUl, HID-* B*rr., 

Foil of 1963. 


KO*i 




(16) 


* W8y "° re than 3 d ^ 8 at a We sold a great deal of our lumber to 

the Army Depot at Warren, Ohio and our #2 Beech - Birch and Maple to the 
Navy - who, by the way, made ua reserve it for them, but at the olose of 
the war cancelled their order. 

My salary was §325.00 per month with traveling expeneea said free 
meals if I wanted to oat at the boarding house. The Company tried to get 
me to utay and offered me more money, as much aa it would be necessary 
for mo to stay but I refused. 

That closed my experience in the LUMBER business. 

Jack Huffman, Sr. 


Written while a patient in the Veterans Hospital, Wilkus Barra, Fa. 
Fall of 1963. 
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